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ACIoAOYNON - IEpAPXNON OeUaTIKWV ZTOXWYV Kal AVayKwWV
vEou TOTTIKOU TTpoypapuaroc LEADER 2023 - 2027

To EpWTNUATOAOYLO TTIOU AKOAOUBEL ATOTUTIWVEL TOUG EMTA OEPATIKOVG ZTOXOUG TOU VEOU TOTILKoL Mpoypdupatos
LEADER 2023- 2027, KaBwg Kal TIG Baclkeg avdyKeg TNG TEPLOXNG EPAPHOYNG TOUL VEOU MpoypdppaTog, 0w AuTeEg
TPOEKLYAV ATIO TNV AVAAUON TNG LPLOTAUEVNG KATAOTAONG TNG Tteptoxng (SWOT Avdahuon).

MapakaAw LepapxnoTe, BaBPOAOYWVTAG PE TNV TIAPAKATW KALMAKWON:

1 — Ka8oAov onpavtikog

2 — EAGYLoTa GNUAvVTIKOG

3 - INPavTikog

4 - MoAV onpavTikog

5 — AOAuTa GNUAVTLKOG

Kal pe Baon tn onyacia mov anodideTe:

a) Toug BepATIKOUG 0TOXOUG TOU TIPOYPAUHATOG

B) TG avAyKeg TNG TIEPLOXNG EPAPHOYNG TOu VEOU MpoypdppaTog.

Y& mepintwon mou dev unopeite va Baduoloynoete, divetal n emhoyn "AE FTNQPIZQ/AEN AMANTQ".

2Tnv €peuva Ba TnPnBoLV 6Aol oL TpoBAETOPEVOL Kavoveg NOIKNAG Kat deovToloyiag. Ta oTolxeia Kal PoowTiKA
b6edopeva Ba xpnotpgomotnBolv amoKAELGTIKA Kal HOVO yLd TO OKOTIO TNG €PEUVaG Kal yla Kavevav aANo okoto Kal o
Kapia mepintwon dev Ba kolvorolnBouv oe Tpitous. MpdoBacn oTLg AnNAVTAOELS TNG Epeuvag Ba €xeL HOVO N EPELVNTLKA
opada. Ot armavtnoelg oag a mapapeivouy amoAUTWE EUTILOTEVTIKEG KAl B TIAPOLCLACTOVV CUYKEVTPWTLKA KAl 0€ Kayia
TEPIMTWON YEPOVWHEVA.

* Ymo8sikvislL analtodusyn £pwINGN

| ] — y ! = EXMNA

= L] < = -
FYPATAIKD TERPTIND TANEID ATPOTIEE ANATTYHC YALRNIKH DUMONPHTIA &~ =n 201 200
H Espon nevBiet o BYPATREE EPIREC YORYPIE0 ATPUTICE ANARTIERE KA TPOGIMAN R ———

AvaQEPETE TA OTOIXEIQ TOU POPEQ TTOU EKTTPOCWTTEITE

1.  Emwvupia popéa *

2. AigvBuvon €dpag *

3. AiguBuvaon nAekTpovikoU Tayxudpopegiou popéa *

4. 1816TNTO TOU GUVTAKTN GTOV QOopEa *
(. Mpoedpog AT, AtevBuvTnig, HENOG popea K.a.)

https://docs.google.com/forms/d/1ZAOleygquo18AzNSNDLtFISxFg-W0eMZAy1WHK-h-ks/edit 112
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5. Ovopartemmwvupo (MpoaipeTiKd)

6. EmA&CTE O€ TTOIa KATNYOPIa ATTO TIG TIAPOKATW AVIAKEl O POPEAG TTOU EKTTPOCWTTEITE *

Na entonuaivetat pdévo pia EAAewpn.

OTA A’ BaBpou

OTA B’ BaBpou

Nopiko Mpdowmo OTA

Noptko Mpoowro 16w TikoL Atkaiov

Noptko MpocwTo Anpociov Awkaiov

7. EmAEETE TO BePaTiKG QVTIKEIUEVO TOU opéa 0ag *

Na erionuaivetat povo pia EAAetyn.

Opyaviopog Tomikig Autodloiknong (OTA)
AYpOTIKOG OpEAG

OLKOVOULKOG / EUTIOPLKOG / ETIAYYEAUATIKOG (POPEAG
MOALTIOTIKOG popEQg

MeptBalhovTtikdg popeag

Kolvwvikog gpopeag

ABANTIKOG PopEAg

dopEag MOALTIKNAG pooTaciag

EKTIatdeuTIKOG PopEag

A= @y = EXNA

s = I!?- ' = - H '
EYPANATKD (EBPHIN TAMEID ATPOTIKRE ANATIY:HE EAREAIKH BRMOXPATIA - 201 U
H Eupeinn Emeii oTIC DYBATIKES NEMOREE ANAYPTEM ATPATINKE ANANTY:HE KA TROGIMAN R —— avintuén - epyacia - alknkyyin

lepdpyxnon onpaciog OePaTIKwy ZTOXWYV Kal AVayKwvV

https://docs.google.com/forms/d/1ZAOleygquo18AzNSNDLtFISxFg-W0eMZAy1WHK-h-ks/edit 2/12
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8. Znuacia OguaTiKwy ZTOXWV *

Na enionpaivetat povo pia EAAetyn avd oetpd.

1. Evioxvuon tng
duapoponoinong
TNG OLKOVOHiag
(petanoinon kat
aypodiatpory)

2. Evioyvon
EMUYELPIOEWV
yua myv
BeAtiwon tnNg
€AKUOTIKOTNTAG
TNG MEPLOXTIG

3. Evbuvdpwon
TOU TOTIKOD
KOLVWVIKOD
LoTOU PEcW
KOWVWVIKWYV
dpacswv

4. BeAtiwon
nolotntag {wng
TOTKOD
TANOBuoHOD Kat
Twv
petavactwy /
TPOCPUYWV

5. Awatripnon
Kat BeAtiwon
Twv
TIOALTIOTIKWV
oToLEiWV

6. NMpootacia
Kat avadeign
(PUOLKOD
nepBalAovrog

7. Avamtu€n g
dikTdwong, Tng

ouVEpYaoiag Kkat
NG Kawvotopiag

AE
NQPIZQ/
AEN
ATMANTQ

https://docs.google.com/forms/d/1ZAOleygquo18AzNSNDLtFISxFg-W0eMZAy1WHK-h-ks/edit
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9.

>nuooia avaykwyv Ogpartikou 210xou 1 - Evioxuon Tng d1agpopoTroinong Tng olkovopiag (JeTatroinon Kai

aypodIaTPo®n)

Na enionpuaivetat pévo pia EAAetpn avd oglpd.

1.1 - Evioxvon
ETUXEIPNOEWV YL TNV
napaywyr
BloAoyikwv
TpOPipwWV

1.2- Abgnon
TapaywywKoTnTag
OTOV TIPWTOYEVI)
TopEQ KAl EMEKTAOT)
NG BLOAOYIKIG
yewpyiag

1.3 -Mpow6non
dpdacewv
aglonoinong
YEWPYOKTNVOTPOPIK
wv anoBARTwWv

1.4 - ASlonoinon
€UKALPLWV YL TNV
avamrugn
ETUXEPNPATIKAG
dpaotneoTnTag Kat
dwaitepa otov Topéa
NG KUKAIKNAG
owovopiag

1.5 - Evioxvon tng
AlA TwV YEWPYIKWV
Kat Jn mpoiovTwyv

1.6 - Meiwon
KOOTOUG OTOV TOpEA
napaywyric,
enefepyaoiag kat
81a0eonc dacikwv
TPOIOVTWV

1.7 -16puon-
EMEKTAON
Tapaywyikng
duvapkotntag yua
enegepyacia
KTINVOTPOPIKWV
TPOIOVTIWV

AE
NQPIZQ/
AEN
ATTANTQ

https://docs.google.com/forms/d/1ZAOleygquo18AzNSNDLtFISxFg-W0eMZAy1WHK-h-ks/edit
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10.

2nuacia avaykwyv OeuaTikou ZTdxou 2 - Evioxuon emxeIpAoewy yia Tnv BeATiwon Tng EAKUCTIKOTNTAG TNG

TTEPIOXNAS

Na enionpuaivetat poévo pia EAAetpn avd oetpd.

2.1 - ASlomnoinon
(PUCIKWV Kat
TIOALTIOTIKWY TIOPWV
yla tnv avamtugn tov
TOUPLOPOD

2.2 - YTOXEVUEVEG
dnuooieg kat
IOWTIKEG
€MEVOVOELS yla TNV
avanrtugn opevod
ToupLOPOL

2.3 - Evioxuon
SIKTLWOEWV

EMUXELPIOEWV YLa TN
dnuovpyia kat
TPOWONOoN TOTKOoU
brand name
(aypodiatpoeprt-
TOUPLOHOG)

2.4 - Anpovpyia
TAEYHATOG PETPWV
ya m otipign g
EMUXEPNPATIKOTNTAG
Kat Wuitepa twv
VEWV

AE
FNQPIZQ/
AEN
ATTANTQ

https://docs.google.com/forms/d/1ZAOleygquo18AzNSNDLtFISxFg-W0eMZAy1WHK-h-ks/edit

AgIoAdyNnan - 1EpdpxnNon OepaTIKWV ZTOXWV Kal Avaykwv véou ToTTikoU TTpoypdaupaTtog LEADER 2023 - 2027

*

5/12



22/5/23, 1:11 p.p.

11.

2nuacia avaykwyv OegpaTikou 21éxou 3 - EvOuvapwaon Tou TOTTIKOU KOIVWVIKOU I0TOU JECW KOIVWVIKWYV

Opdoewv

AgIoAdyNnan - 1EpdpxnNon OepaTIKWV ZTOXWV Kal Avaykwv véou ToTTikoU TTpoypdaupaTtog LEADER 2023 - 2027

Na enionpuaivetat poévo pia EAAetpn avd ogtpd.

3.1 - ASlomnoinon
TME ywa tnv
Tipowenon
TIOALTIOTIKWV
dpacswv

3.2 - Evioxuon
dpdacswv yua v
npowenon
TIOALTIKWV
EVEPYOL

yfipavong

3.3-
KatamoA€pnon
TOL PNPLaKoD
avaApaBnTiopon

3.4-Yuvéyon
¢ Asttovpyiag
Kat avapaopion
KOLVWVIKWV
dopwv /
UTUNPECLWV

3.5-Mpow6non
dpacswv
€0€\OVTIOHOU
yla Ttnv napoxr
KOLVWVIKWV
UTUNPECLWV

3.6 - AvaBaépion
UTINPECLWV Yla
v évragn otnv
ayopa epyaociag

AE
NQPIZQ/
AEN
ATTANTQ

https://docs.google.com/forms/d/1ZAOleygquo18AzNSNDLtFISxFg-W0eMZAy1WHK-h-ks/edit
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12.

2nuacia avaykwyv OepaTikou Z1éxou 4 - BeAtiwon moidtnTag (Wrig TOTMKOU TTANBUCHOU Kal TwV PETAVAOTWY /

TTPOTPUYWV

AgIoAdyNnan - 1EpdpxnNon OepaTIKWV ZTOXWV Kal Avaykwv véou ToTTikoU TTpoypdaupaTtog LEADER 2023 - 2027

Na enionpuaivetat poévo pia EAAetpn avd ogtpd.

4.1 - Evioyuon
Ka epapyoyn
dpdcewv kat
TPoBAEPEWV
Buwopng
KWVNTIKOTNTAG
He éppaon ota
AMEA

4.2 - KaAupn
OTEYACTIKWV
avaykwv
EVAAWTWV
KOLWVWVIKWY
opadwv

43-
Avapaepion -
EMEKTAOT
UTUNPECLWV Kat
uriodopwv
MG
KAipjakag yua
™ BeAtiwon
nowotntTag
{wri¢ kaL g
avayuyrie
(05pevon,
anoy£tevon,
avamaon
dnpoociov
Xwpov,
UTIOSOPEG
avayuyrng KAT)

4.4 - BeAtiwon
EVEPYELAKNG
anodoong os
KTipa kat
dpdoeig
e€oovounong
EVEPYELAG

45-
Mpow6non
dpacswv
€0€\OVTIOHOU
ya mnyv
egumnpétnon
KOWWVIKWV
avaykwv pe
€upaon ota
AMEA

AE
FNQPIZQ/
AEN
ATANTQ

https://docs.google.com/forms/d/1ZAOleygquo18AzNSNDLtFISxFg-W0eMZAy1WHK-h-ks/edit
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13.  Znuacia avaykwy OgpaTtikou 21éxou 5 - AlaTipnon Kal BEATiwan Twv TTONITIOTIKWY OTOIXEIWV *

Na emionpuaivetat povo pia EAAetyn avd oetpd.

5.1 - Anpovpyia
OAOKANPWHEVOL
marketing plan
pE TV
aglomnoinon Twv
TME ywa tTnv
mpowonon Tov
TOLPLOPOU Kal
OV
TIOALTIOTIKOD
anofépatog

NG MEPLOXIG

5.2 - Evioxvon
OUAAOYIKWV
dpdcewv yla
v npootacia
Kat avadeign
NG TOMKIG
TIOALTIOTIKIG
KANPOVOHLAG

5.3 - Apdoeig
ya v
mpootacia Kat
avadegn -
avaBadpion
TIEPLOXWV KAt
XWpwv
TIOALTLOTIKOU,
LOTOPLKOD Kat
adAnTIKoL
evolapépovtog

AE
'NQPIZQ/
AEN
AMANTQ

https://docs.google.com/forms/d/1ZAOleygquo18AzNSNDLtFISxFg-W0eMZAy1WHK-h-ks/edit
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14.

2nuacia avaykwyv OeuaTikou ZTdxou 6 - MNpooTacia kal avadeign @uaikoU TTePIBAAAOVTOG *

Na emionpuaivetat povo pia EAAetyn avd oetpd.

6.1 - Apdoeig
npootaciag
BromowiAoTnTag
Kat avadeigne tov
TIAOUGLOV (PUCLKOD
nePBAAAOVTOG

6.2 -
Evepyomnoinon
TOTIKWV (POPEWV
Kat E0ENOVTIKWV
0pYavwoEwv yla
dpaoceig
TpooTaciag Kat
avadegng tov
(PUOLKOU
nePBAAAOVTOG

6.3 - Evnpépwon,
gvalcdnTonoinon
TOTUKWY (POPEWV
yla tnyv npowenon
dpacswv
MPAcIVWV
uTtodopwv

6.4 - Apdoeig
mpooTaciag Tov
vbativou
duvapkov kat
0pBOAOYIKNAG
duayeipiong
vbatwv

6.5 - Apdoelg
MEPBAANOVTIKAG
gvalcOntomnoinong
TOTUKOD
TAnBuopoL yua
Vv npootacia
TOU (PUOLKOD
nepBAAAovTog

6.6 - NMapsppaoelg
ya tn BeAtiwon
™me
avOeKTIKOTNTAG
Twv
TPOCTATEVOPEVWV
TIEPLOXWV amo TIG
EMUTTWOELS TNG
KAWATKng
alhayrig

6.7 - Ekmovnon
ETUXELPNOLAKOD
oxebiov
QVTIHETWIUONG
EMKiVOUVWV
OUHBAVTWV

AgIoAdyNnan - 1EpdpxnNon OepaTIKWV ZTOXWV Kal Avaykwv véou ToTTikoU TTpoypdaupaTtog LEADER 2023 - 2027

AE
FNQPIZQ/
AEN
ATMANTQ

https://docs.google.com/forms/d/1ZAOleygquo18AzNSNDLtFISxFg-W0eMZAy1WHK-h-ks/edit

9/12



22/5/23, 1:11 p.p.

15.  Znuaoia avaykwv Oguatikod 100U 7 - AVATITUEN TNG BIKTUWONG, TNG CUVEPYATIag Kal TNG Kalvotopiag *

AgIoAdyNnan - 1EpdpxnNon OepaTIKWV ZTOXWV Kal Avaykwv véou ToTTikoU TTpoypdaupaTtog LEADER 2023 - 2027

Na enionpuaivetat pdévo pia EAAetpn avd oetpd.

7.1 - Exmtovnon
oTPATNYIKWY
‘E§unvou Xwpiod
(Smart Village)

7.2 - Evioxuon
ouvepyaoiag OTA
Kat
ETUYELPIOEWV PE
E€PELVNTIKOVG
(POpEIG Kat
Mavermuotnpa

7.3 - Mpow6non
dikTOwong kat
ouvepyaoiag
TOTIKWV (POPEWV
/ emyepnoewv
pe éppaon otnv
€Loaywyry
Kawvotopiag

7.4 - Evnpépwon -
gvalodntomnoinon
TOTUKWY (POPEWV
Kat
EMUXELPIOEWV
yua g
duvarotnteg
a&lonoinong Twv
TIPOYPAaPPATWY
Sdlacuvoplakng
ouvepyaoiag

7.5- Auddoon
KaAwv
TPAKTIKWYV
OUVEPYaoiag Kat
dIKTLWOoEWY
OTOUG (POPEiQ
NG meploxng (oe
€0VIKO Kat
EVPWIAIKO
€MiNedO)

FYPAMAIKD TEPITRD TAMEID ATPOTIKE ANATTVEHE
i Eupenn EREVBUE! OTIC DYPATIKEL REMORET

MatAaTe TTapakaAw 1o KOupuTri "YTTOROAR" WOTE va KatayxwpnOei n ardvrnon aag. Zag euxapioToUEe TTOAU yia

TO XpoOvo oag!

T—
(W]
—
== |
EANRNIKH BMOKPATIA
YOOYPIED AIPOTICAE ANANTY:HE KA TPOIMAN

&

P P
LI

AE
NQPIZQ/
AEN
ATANTQ

= EXNA
=m 2014-2020

https://docs.google.com/forms/d/1ZAOleygquo18AzNSNDLtFISxFg-W0eMZAy1WHK-h-ks/edit
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a— &y = EXMNA

- =] L] . = - Z‘ '
EYPANAIKD FEAPTINO TAMEID ATPOTINAE ANATVERL EARRAIKH BRMOXPATIA - 201 0
H Euptann emclii oTIC DYPATICES NEMOREE YAAYPTEM ATPATIXKE ANANTY:HE KA TROGIMAN R —— avintuéa - epyagia - akinkeyyin

AuTO To Teplexopevo dev £xel dnutouvpynBei kat dev €xel eykplBei amo tnv Google.

Google ®oppeg

https://docs.google.com/forms/d/1ZAOleygquo18AzNSNDLtFISxFg-W0eMZAy1WHK-h-ks/edit
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